Constitution

Of the

Northland Swim Conference

Purpose


The Northland Swim Conference is a non-profit organization composed of swimming clubs in the Northland area.  The conference exists to provide an environment in which the member clubs can compete against each other in swimming and diving events under guidelines established by the member clubs.

Present Members


The present member teams are Brooktree Swim Club, Clayview Country Club, Coves Swim Team, Hill of Walden Swim Team, Kearney Swim Team, New Mark Swim Team, Old Pike Country Club, Riss Lake Swim Team, Sherwood Family Center Swim Team, Walnut Creek Swim & Dive Team, and Thousand Oaks Swim Club.

Government


The governing body of the Conference is the Board of Representatives, which consists of three (3) adult members from each club.  Each club must supply the Executive Committee with three names for the voting record by the February meeting.  Only team members of record will be allowed to vote.  If it is necessary for a club to change representatives of record, it must be submitted in writing to a member of the Executive Committee and approved by majority vote by Conference Board of Representatives.  Each club’s representatives may be elected or appointed, as each member club may desire. 

The functions of the Board of Representatives are:

1. Selection of the Executive Committee 

2. Scheduling of swim meets.

3. Budgeting finances to meet operating expenses.

4. Maintenance and publication of current rules and regulations.

5. Arrangements for and approval of Conference expansion.

6. Censure of member clubs.

7. Censure of members of the Executive Committee.

8. Maintenance of league and Conference records.

Voting


With three (3) exceptions, each representative of record will have one (1) vote per ballot and a simple majority of members present will suffice for passage providing a quorum is present.  A quorum to conduct business shall consist of a minimum of 2/3 of the member clubs, and a majority of the representatives of record (3 per member team).


The three (3) exceptions to voting by individual representatives are:

1. Voting on admission of new clubs.

2. Censure of a member club.

3. Censure of a member of the Executive Committee.

In each of these three (3) exceptions, each member club shall have one (1) vote and a two-thirds (2/3) majority of all of the member clubs is required for passage.

Executive Committee


Nominees for the executive committee must be elected by the Board of Representatives and are elected by the Board of Representatives at the Annual Meeting for a one (1) year term beginning February 1st and ending the following January 31st.


The members of the Executive Committee who are also the officers of the Conference itself and their respective duties are:

President

1. Convenes and presides at meeting of the Board of Representatives.

2. Approves expenditures.

3. Chairman and team representative of the Rules & Grievance Committee.

4. Convenes the Annual Meeting during the month of January for reviewing the prior year results and election of officers for the coming season.

5. Supplies each team with current copies of the Constitution of the Northland Swim and Dive Conference and the Northland Swim Conference Swim and Dives Rules and Regulations.

Vice President

1. Fulfills all obligations of the President should the President be absent or unable to act because of a conflict of interest.

2. Organizes the preseason Officials Clinic.

3. The Vice President will verify the US Swimming membership of all coaches and assistant coaches by June 1 of each season.

First Vice President

1. Developmental position for a person who intends to seek the office of President in a future year.  A Person who has served as First Vice President does not automatically proceed to the office of President, but is automatically nominated for President and subject to confirmation in the annual officer election.

2. Organize and lead efforts for obtaining sponsorships for fundraising to offset costs and reduce participant fees.

3. Assist the President and Meet Director with duties as requested.

Secretary

1. Records minutes of meetings.

2. Records official representatives’ names, addresses and phone numbers and makes them available to all club representatives.

3. Takes attendance at each meeting.

Treasurer
1. Takes custody of all Conference funds and makes all proper disbursements.

2. Keeps the President advised of the current cash balance.

3. Prepares a tentative budget prior to the January Annual meeting.

4. Collects club membership fees in two installments ( April 1st and June 20th.)

Awards and Supplies

1. Orders and distributes all ribbons, medals, and trophies for all member teams.

2. Orders and distributes all printed materials that are to be supplied by the Conference (heat cards, DQ slips, score sheets, across-the-board sheets, etc.)

Legal Advisor

1.  Will provide non-binding counsel to executive committee.

2.  Will serve on committees designated by the president.

3. Non-voting position.

4. No jurisdiction regarding US Swim rules.

Admission of New Clubs

1. A letter of application must be submitted to the President by February 1st, sixteen months prior to the year of desired participation.
2. The new club must agree to pay the annual conference assessment and to abide by the Constitution of the Northland Swim & Dive Conference and the rules and regulations of competition.
3. An inspection of the new club will be made by the Board of Representatives prior to the Annual Meeting in January.

4. A vote of acceptance will require a two-thirds (2/3) majority of all member clubs.
5. The conference representatives may elect to change the time required for admission on a case by case vote.  Two-thirds (2/3) vote required.
Censure of a Member Club


A member club may be censured for failure to pay the Annual Conference assessment or to comply with the Constitution of the Northland Swim & Dive Conference.  Prior to a censure proceeding, the President and Vice-President must counsel with the representatives of the offending club.  If no improvement is noted, a censure vote may be taken.  Passage shall require a two-thirds (2/3) majority of all member clubs.  If censure is voted, probation or suspension will follow as determined b the Board of Representatives in the censure resolution itself.

Censure of a Member of the Executive Committee


An executive officer may be censured for failure to act in the interest of the Conference or for conduct not befitting an officer.  Prior to a censure proceeding, two (2) members of the Executive Committee must counsel with the offender.  Failure to improve will result in a censure vote being taken.  Passage will require a two-thirds (2/3) majority of all member clubs.  If censure is approved, the offender will be dismissed from the Executive Committee and the Board of Representatives.

Amendments


The constitution can be amended by reading the proposed amendments at one meeting and voting on it at the next meeting.  A two-thirds (2/3) majority vote is required to pass any new amendments.

Amendment 1


The Walnut Creek South Homes Association having made timely 

and proper application, having agreed to pay the annual conference assessment, to abide by the Constitution of the Northland Swim Conference and the rules and regulations of competition, and having been accepted by the required two-thirds (2/3) majority vote at the Annual Meeting of the Board of Representatives held on September 6, 1975, is hereby declared to be a member club of the Northland Swim & Conference.

Amendment 2


The Suburban North Diving Conference is hereby created as a separate but equal organization between member clubs.  The Board of Representatives will represent their clubs in both organization and the constitution of the Northland Swim & Dive Conference is hereby extended to govern the activities of both organizations.  Approved by the Board of Representatives on June 6, 1976.

Amendment 3


The New Mark Homes Association having made timely and proper application, having agreed to pay the annual conference assessment, to abide by the Constitution of the Northland Swim & Dive Conference and the rules and regulations of competition, and having been accepted by the required two-thirds (2/3) majority vote at the regular meeting of the Board of Representatives held on February 22, 1981, is hereby declared to be a member club of the Northland Swim & Dive Conference.

Amendment 4


The Sherwood Family Recreation Center Swim Team having made timely and proper application, having agreed to pay the annual conference assessment, to abide by the Constitution of the Northland Swim & Dive Conference and the rules and regulation of competition, and having been accepted by the required two-thirds (2/3) majority vote at the regular meeting of the Board of Representatives held on February 16, 1988 is hereby declared to be a member club of the Northland Swim & Dive Conference.

Amendment 5


Each team will submit three (3) names for the voting record plus one (1) alternate name for the voting record.  The alternate of record will vote only if a voting member of record is absent from the meeting.  Absentee voting will not be allowed.

Amendment 6


At the February meeting, each returning team, and each returning facility, shall declare their membership commitment for the coming swim and dive season.

Amendment 7


Commencing February 1, 1996 and thereafter, any member club may request the conference for permission to hold its designated home meets at the opposing club’s facilities for a period of one season.  This request may be submitted only to allow repairs or replacement of the requesting clubs home facilities.

Amendment 8


Commencing in 1996, and thereafter, each member club shall furnish, as a condition of membership, a home facility approved by the Northland Conference Board of Representatives.  The following facilities are presently approved for Northland Conference activities:  Clayview Country Club, Coves Swim and Dive Facility, Hills of Walden Swim Pool, New Mark Swim Team Facility, Old Pike Country Club, Parkhill Aquatic Center, Riss Lake Swim Team Facility, Sherwood Family Center Swim Team Facility, and Walnut Creek Swim and Dive Team Facility.  


The Board of Representatives shall approves any new or replacement facilities prior to its use in Northland Conference competition.

Amendment 9


The Hill of Walden Swim Team having made timely and proper application, having agreed to pay the annual conference assessment, to abide the Constitution, of the Northland Swim & Dive Conference and the rules and regulation of competition, and having been accepted by the required two-thirds (2/3) majority vote at the regular meeting of the Board of Representatives held on February 17, 1997 is hereby declared to be a member club of the Northland Swim & Dive Conference.

Amendment 10

The Kearney Swim Team having made timely and proper application, having agreed to pay the annual conference assessment, to abide the Constitution, of the Northland Swim & Dive Conference and the rules and regulation of competition, and having been accepted by the required two-thirds (2/3) majority vote at the regular meeting of the Board of Representatives held on January 26, 1998 is hereby declared to be a member club of the Northland Swim & Dive Conference.

Amendment 11

The Riss Lake Swim Team having made timely and proper application, having agreed to pay the annual conference assessment, to abide the Constitution, of the Northland Swim & Dive Conference and the rules and regulation of competition, and having been accepted by the required two-thirds (2/3) majority vote at the regular meeting of the Board of Representatives held on January 15, 2001 is hereby declared to be a member club of the Northland Swim & Dive Conference.

Amendment 12

The Brooktree Swim club having made timely and proper application, having agreed to pay the conference annual assessment, to abide by the constitution, the rules and regulations of competition and having been accepted by the required two-thirds (2/3) majority vote at the regular meeting of April 15, 2002; is hereby declared to be a member of the Northland Swim and Dive Conference.

Amendment 13


The section of Government Page 2 -number 1. shall be altered to read: Each club’s representatives may be elected or appointed, as each member club may desire. The functions of the Board of Representatives are: Selection of the Executive Committee. (specifically deleted is “from its ranks”) 

Adopted 1.10.05
Amendment 14


Thousand Oaks Swim Club having made timely and proper application, having agreed to pay the conference annual assessment, to abide by the constitution, the rules and regulations of competition, having been accepted by the required two-thirds (2/3) majority vote at the regular Board meeting of March 14, 2005, and having presented acceptable evidence of adequate pool facilities at the regular Board meeting of January 9, 2006; is hereby declared to be a member of the Northland Swimming Conference.

